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REVENUE MANAGEMENT FOR HOTELS AND RESORTS
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Day | : Revenue Management Reality

- Introduction to Hotel Revenue Management

- Forecasting and Availability Control in Hotel Revenue Management
- Pricing Strategy and Distribution Channels in Hotel Revenue Management
- Overbooking Practices in Hotel Revenue Management

- Non Traditional Applications of Hotel Revenue Management

- Measuring Your Success - RevPAR, Index, MPI, RGI

Day Il : How to Optimize Hotel Revenue

- Price and Inventory Control

- Price Sensitivity and Pricing Decisions

- Segmentation and Price Optimization

- Displacement and Negotiated Pricing

- Search Engines and Online Selling: Stimulating Incremental Demand
- Why Hotel Owner Should Care About Revenue Management
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